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Project Accounting
What is it?
• A new accounting system for the 

laboratory

When will it be implemented?
• Beginning of April, 2003 
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Why are we doing this?
• Current accounting system (used for 30 years) 

was not set up to provide answers to the 
questions Fermilab managers and project 
leaders are asked about budget performance 
and status of individual tasks. 

• New projects will no longer be required to 
“invent” their own cost tracking system and 
reports

• This software is COTS (commercial off-the-
shelf) with minor adaptations.  It is known to be 
highly reliable and is fully supported by the 
vendor
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What will change with the new system?
• Budget codes will no longer be used.  They will be replaced 

by Project / Task.

• Cost Elements are now called “Expenditure Type”

• A new piece of information will be added to most 
transactions – “Expenditure Organization”

• Reports will change.  

• Other “behind the scenes” changes are extensive
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How will I know what to use in place of a budget 
code?
• Each Division/Section/Project will have a name 

and number.   
– Example:  FESS becomes  the “FESS” Project.  The 

project number is 60.  
– Each budget code will translate into a task number.  

Budget code CKI may become task 60.02.02 
– Instead of putting budget code CKI on a requisition, 

you will specify Project 60 (or FESS), task 60.02.02
• The FESS “mapping” list will be handed out 

after this presentation.

f



Fermilab 6

f
Oracle PA System Implementation:
Overview

A temporary web site will be available to 
translate budget code into project / task
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Will there be training on how to use the new system?
• Yes.  Hands-on training will be provided to 

those who enter information directly into the 
system. 

• FESS Req Preparers
• FESS Procard Holders
• FESS CMMS Users 
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To find out more, go to the PA implementation 
website

http://www-bss.fnal.gov/project

Or ask your Div/Sec/Project Budget Officer – ME!
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Purchase Requisitions
A purchase requisition is a document (electronic or hard 

copy) submitted by a Lab employee through various 
approval channels to a Procurement agent who will 
act to:

• Acquire goods that are needed to accomplish a task; 
or

• Contract for services that are needed to accomplish a 
task
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In order for the cost of the commodity to 
be tracked correctly, the requisition 
needs the following information:

• Project Number
• Task Number
• Expenditure Type (formerly Cost Element)

• Expenditure Organization (Org spending 
the $)
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To give you an idea of what this information 
looks like, the following screens have been 
copied from the electronic requisition entry 
process.

Project Selection Window
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Task Number Selection Window 
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Expenditure Type Selection Window 

f



Fermilab 15

Oracle PA System Implementation:
Purchase Requisitions

Expenditure Organization Selection Window 
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Completed Project Information for an Electronic 
Requisition 
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Purchase Requisition Form

A Purchase Requisition form (hard copy) is used to 
convey the information the Req Preparer needs to 
complete the electronic version of the Requisition. 

A copy of the new form appears on the next page.

The FESS Requisition Database and Log will be 
revised to reflect these changes.
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Some forms that will change:

STOCK TRANSACTIONS:  This form is used 
when an employee withdraws items from the 
stockroom.

Please notice that the form makes a provision for 
the entry of a project and task number.

PETTY CASH:  This form is used when an 
employee requests reimbursement by Petty 
Cash.

Please notice that the form makes a provision for 
the entry of a project, task number and 
expenditure org.

Also Mileage Reimbursement Form and any other 
forms that refer to Budget code. . .
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STOCK TRANSACTIONS

NAME:___________________BADGE NO.___________

PHONE:______________DATE_________________

PROJECT / TASK ___________________________

DELIVERY LOCATION_______________________

STOCK NO.                    DESCRIPTION                        QTY
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Web Queries
• Provide ad-hoc query access to Oracle Financial Systems 

information via the web
• Easy to use tools, standardized “look and feel”

- Requisition Query
- Purchase Order Query
- Task Summary Report by Expenditure (TSR)

(formerly ACT060)
- Task Transaction Detail (TTD) (formerly ACT070)
- Work Package to Project and Task Reference
- Travel Code Lookup 
- Property Query

• Accessible to all on-site personnel
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Web Queries 
Why were they changed?

• Redevelopment was required to allow operation with PA 
system

• Customer feedback and suggestions were incorporated
• Able to provide more features

f
Oracle PA System Implementation:
Web Queries and Online Reports
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Online Reports Menu
• Provide web access to standardized Oracle Financial 

System reports
Operating/Equipment/Plant Funds Budget status
Projects WBS summary
Purchase Order status

Inventory Status

• “Point in time” views of Oracle Financials information
• Accessible to all on-site personnel
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Online Reports Menu – Input 

f



Fermilab 29

Online Reports Menu – Results
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How to find Web Queries and Online 
Reports

• Business Services Section web site
Online Services tab 
Business and Financial information

http://www-bss.fnal.gov/apps.html

AVAILABLE APRIL 1st 2003
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BSS – Online Services
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BSS – Business and Financial Information
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